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policy, and regulation to help them earn trust and
achieve success. Across North and South America, >
Europe, the Middle East and Africa, and Asia Pacific, our " ¢
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perspectives. We work seamlessly with Edelman’s >
6,000+ other world-class communications professionals b
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public and media relations, brand, marketing, digital

advocacy, data analytics, and more—to add further

value in building client confidence and stakeholder trust. FCIONE B CmEs ezl AEIBETE HETEITEE



To read more
about the EU’s
game-changing
new packaging
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COM pANY ACTIVITI ES B Collaborative = Partnership

Network > Rk L analysis

Access to

Events . .
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BUILDING A
COMMUNITY
CONNECTING
Pooling pilots MEMBERS TO CREATE
Closed loop CLOSED LOOP
design SYSTEMS

Workshops &
training

Projects: analysis &
implementation

Product DESICNING & ACCELERATING
development PRODUCING DURABLE CIRCULAR
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INNOVATIONS IN PLASTICS




FROM DC TO BUILDING SITE AND BACK
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Delivery of filled buckets and cans Eurocol/Fire-Off to BMN

Transport by BMN to the building site

Collection of clean empty bins in AKYPAK
to construction site

Filled up AKYPAKS return to hub location by BMN

The empty buckets are collected by KRAS Recycling and
recycled into usable raw materials.

These raw materials are used for the production of
new buckets and cans.

These buckets can then be refilled by Eurocol and
delivered by BMN.

eurocol

KF&S

BMN
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https://circular-plastics-alliance.com/mvo/

INVESTING IN SUSTAINABLE CHAINS

Offer sustainable alternatives to customers
and encourage good behaviour.

/ Collection Processing
o > CPA:
£ 2 Investigate together with cmoLOn
m . o .
o f_; REDUCE Cabka possibilities to k
L 0 reduce the amount and
. .
£0 thickness of packaging. Material use Development
CPA:

Discover the opportunities to collect and
recycle packaging and products at the end
of their life cycle.



COLLECTION WITH CIRCULARBAG °
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De groothandel bestelt
eenvoudig bij Paardekooper

de CircularBag en houders.

De nieuwe zakken van gerecycled Paardekooper levert de
materiaal worden naar CircularBag en houders bij
Paardekooper getransporteerd de groothandel
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DE CIRCULARBAG":

VAN PLASTIC AFVAL
NAAR AFVALZAK

o

De fabriek produceert de

N

De groothandel verzamelt alle
nieuwe zakken, bijvoorbeeld hoezen, krimpfolies en andere
Powersterko afvalzakken flexibele plastics in de CircularBag

of CircularBag en perst deze tot balen

De recyclingfabriek recycled het Paardekooper haalt de geperste
plastic afval en maakt er nieuwe balen plastic op en brengt deze

grondstof van naar de recyclingfabriek

CIRCULAR
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PACKAGING KRAS WASTE

DISPOSAL

Collection by Kras
Waste Processing.

UNPACKING

Products are unpacked,
packaging materials

Materials are
packed for safe

separated )
transport Processed into new
/ \ raw materials
FOILS DISTRIBUTION RETURNING AND ~
MAKE BALES 000000 CIRCULAR PLASTICS
Foils made from Via large distribution Packaging material is Circular Plastics processes raw materials
recycled raw network to various returned and into new packaging materials that are

materials users processed into bales put back into the cycle
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Move towards
sustainability — Go
circular
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Chief Commercial Officer

Meet our Chief
Commercial Officer

20+ years' experience in Sales and Marketing
across B2B and B2C industries.

15+ years in the plastic industry

Proven track record of increasing revenue
growth and market share expansion

Managing strategic commercial relationships with
blue-chip customers and defining and executing
the global commercial strategy




Cabka’s Competitive Edge

Integrating a detailed understanding of both market and customer demand in the
development of benchmark products

Customer
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Sustainability
Digitalization
Automation
Efficiency
Legislation

Warehouse design
Supply chain setup
Goods workflow

Visual appearance

Recyclin
Y g Material Definition

Recycling Facilities
yelng Recipe optimization

In Europe + the US
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Test Center
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Product
Development

Production‘

Tooling & Process
engineering

Cabka N.V. | Capital Markets Day | 25 November 2024
Investor presentation

&% Cabka

Integration of market trends and

client requirements in a
comprehensive value proposition

Material with low environmental
impact

Higher efficiency through
nestability and foldability

Superior durability and higher
repair rate

100% recyclability at end-of-life

14



Transformation Matters.

Total Cost of Ownership

Durability driving superior TCO

&% Cabka

Wood Pallet Market

> Price today:  EPAL € 8-12 / pallet

> Trips: 5 trips (average)

> TCO: € 1.5-2.5/trip = standard pallet

> TCO: € 4.5-7.5/trip = standard pallet + one-way corrugated paper

Plastic Pallet Market

> Plastic shows a superior TCO for every supply chain

Nest Eco CabCube
| N

Price €5-15 € 15-30 € 40-60 € 100-150
Trips 10-30 20-50 60-200 50-150

Savings up to 80% up to 80% up to 85% up to 75%



Transformation Matters.

Life Cycle Analysis
Reducing the Carbon Footprint of Logistic Chains

Wood Pallet Market

&% Cabka

> Many wooden pallets are used in open systems with high pallet losses
> Average wood pallets last 5 trips before being damaged
> High loss and breakage rates of EPAL pallets increase the carbon footprint of the transport packaging

Plastic Pallet Market

> Offering alternative to open transport packaging pools, saving resources and improving carbon footprint of supply chains

Nest Eco CabCube

Weight 5-8 Kg 12-18 Kg 18-20 Kg 40 Kg

Trips 10-30 trips 20-50 trips 60-200 trips 50-150 trips
CO,-reduction* upto 90% up to 84% up to 90% up to 82%



& Cabka

Focus Industries

Food & Retail Chemical Automotive
Beverage
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Naiara Fiona Henk
Lorono Durie Kras

Cabka Chief Commercial Officer Edelman Senior Consultant Circular Plastics Director
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